s corporate learning special feature

TRAINING MAY
NEVER BE THE
SAME AGAIN

How can organisations and HR stop their employees drifting off to Never-Never-Land in the
middle of training? lan Mewgreen, International training expert and HR Summit ‘08 speaker,
shares how to transform your training from dull and boring into dynamic and exhilarating

el’s lace il, training, especially when classroom
based, can be boring, Despite the vast budgets,
internal communications promofing @ programme’s
imnportarsce and :.-'llurrln]l]l.‘:l:.h:‘:&ﬁ 0% _'-.'-:'“;‘ll'l'l‘i]'lg ror
further development - il is possible that a woll infended
training programme can fail due fo its inability to engage the
participants. ITndeed il is anly when participants do just that,
participate, that training can be a dynamic and exhilarating
experience, So how can you avoid sending your people to
sleepand ensure they come out of the programme enthused,
with the desired knowliedge effectively communicated?

Exparlence experientlal

Ome of the more succesaful ways is through ‘experiential
training. 1L enables participants to learn through specifically
designed ‘experiences’ [actvities and exercises) that foster
and promole self-directed learning. Participants develop the
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infroduced skills and behaviours within the context of their
warkplace and thedir peles, They reheacse them in a highly
practical and supportive environment; enjoving a high level
of interaction with their colleagues and the fun generated
keeps them enthused and absorbed.

Tapy Newgreen, HR Summit ‘08 speaker, international
training expert and co-founding director of FRIORTTY ONE
TRATNING, is a major advocate, Stressing that it'is through
experiential learning thal employvees build the confidence
needed for long-term retention of the information offered

“Time and the appropriate resources must be
allocated within the training budget. Trying to stretch
the budget by compromising ‘how’ the training is
delivered rarely delivers the desired outcomes"

along with Lhe commitment o apply the hard skills and
knowledge in the workplace.

Howevar, he is |.'|_ui-:"'.~'. ] ]'ll.:lillf ot that organisations must
have o clear focas on how” the objectives are 1o be achieved
as wellas ‘what® is to be pchieved, " Time and the appropriate
respurces must b2 allocated within Lhe training aadget, Trving
fo strufch the budget by compromising ‘how” the training is
delivered rarely delivers the desired outcomes”

Don’t waste your time and resources
He further emphasizes that expertise in program development
and design is essential. “Poorly designed activities and
exercizes; one upon the other, with no obwious link o cach
other or little relevance to the leamning is a waste of time and
rescurces.” Tn addition, the Iruir'n:r['_'-::l mus=t have the skills aof
tacilitation, be fexible inm their delivery and capable of using s
variety of training techniques. *When the training delivery is
reduced to'telling” - by way ol lecturing - them the success of
transterring the learning into practical application is greatly
teduced. For organisations to move outzide of ‘what they
have alwavs done’ may be stressful and uncomiorable, vet
highly rewarding.” Tt ‘_-;I‘H,H:I]n::l b oxcitimge! ;
Bevond that, he mainlains, in erder for training to e
effective; learning and development must be valued within
Lhe nl'_ganiﬁali-m'.. [f musk be part af Hae culture, and LIy thi
strong support and promotion of management at zll fevels.
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"Standing still iz nnt-a viable aption for any argaoisation
in this ever-changing competitive business environment.
Managemenl must clearly identifly the benefits fo their
arganisation of =kill and knowledge development - in the
short and '|-:‘1r:f; termm = ared ke o the |_"|1.:|'|'||:_'z'|li-jﬂ'-t_~:~_.J 5l;:|'|_'|'pr_'||_'|:|:|_i.
by a highly experienced, well-functioning learning and
development feam,” hoe sugprests,

Most importanily, an organisation which is prepared
and committed fo mvest fme, cffort and resources into the
personal development of its employees demanstrales very
clemrly that it values the knowledge base of its
employess and sees themr as am inlegral part
of achieving organisational objectives. "¥When
paopleare valued for what they do they are mare
highly inclined to be committed employess.”

Moreover, relenlion of highly qualificd
emplovees is usually linked to the attraction of
high quality professianals, e says, “When the
values of the organisation align with the personal
aspirations of protessionals, the organisation
by its very naturs alleacls the best people, The
attraction, in part, is the value the organisation places on
professional development and the quality prozrammes that
support such development.” HRM
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